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S Asset Devélopment
‘r MetI‘O COmmunlty Community Development
)’ DEVELOPMENT Housing Development

A Community Development Financial Institution

Corrective Action Plan

Management is in agreement with the finding identified in the Schedule of Findings and
Questioned Costs. Below details our plans to correct the finding identified:

2018-001 Record all Year-end Closing Journal Entries

The Organization recognizes that it is inevitable that there will be yearend adjusting
entries by the auditors to the prepared financial statements. However, the Organization
will work towards standardizing and reducing the number of journal entries to be posted
by the auditors. The Organization experienced significant turnover in the accounting
department in the past years. In addition, the Organization made a change to the
outside accounting firm used to prepare monthly financials. These transitions resulted in
established yearend closing processes. As part of the training and review, the CEO will
continue to put an emphasis on using checklists, such as the yearend closing checklist,
to train new staff and will make sure the reconciliations are reviewed by the appropriate
member of management.
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Ravi Yalamanchi
Chief Executive Officer
Metro Community Development, Inc.

503 S. Saginaw St. Suite 804, Flint Michigan 48502  p: 810.767.4622  f: 810.767.4664 www.metro-community.org



